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District Profile
The Grant Public School District is located in Newaygo County in Western Michigan, thirty miles north of Grand Rapids and thirty-five miles east of the shores of Lake Michigan. It is part of a rural community known for its agriculture. The K-12 student population is about 2,342. The alternative, migrant, and adult education programs service an additional 387 students. The Grant Public School District employs nine administrators, and over 280 professional and support staff. 

Our schools are very fortunate to have a wide variety of class offerings, progressive technology, and many extra-curricular activities to offer our students and staff.  Our school buildings are all within walking distance of each other which is a luxury in any community.
School Buildings

Grant High School




Grant Middle School
331 East State Street



96 E.120th Street
Grant Elementary

Grant Primary Center
Grant Community Education
 160 E. State Street

103 Elder


156 East State Street
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Background of our technology planning initiative: 

The roots of our technology planning is in the 1995 US Challenge grant received by our Newaygo County Regional Educational Service Area (NCRESA) to build a county wide infrastructure and put technology in schools.  We have revised our plan in 2007 and 2009.  We continue our collaborative work with the NCRESA.  

Grant Public Schools has extended the planning from the 2008)09 plan to include replacement and additional technologies in schools, provide technology related professional development, guide online resource selection and software adoption, improve instructional strategies and practices, and build wireless infrastructure as our district grows.  We use a combination of, dedicated general fund dollars, and various other grants to support the implementation of the plan. 


The vision of the technology plan is to improve learning and teaching through interpersonal communications, student and staff access to information, teacher training, collaboration and dissemination of successful educational practices, methods and materials, and the use of technology in teaching and assessment.

How the technology plan ties in with the district mission and school improvement plan:


The technology plan falls under the broader district school improvement umbrella.  Both plans as well as the mission of our district include the equitable distribution of resources, the focus on effective student learning and achievement, accountability, and fiscal management. 

Major goals of the technology plan:

· Contribute to increased student achievement through technology applications in instruction, management, and communication.

· Provide students and staff equal access to technology and software.

· Provide staff professional development for the use and application of technology.

· Provide processes for software, hardware, and technology resource use, review, acquisition, inventory, disposition, and security.

Goals for district teachers and students:

· All teachers and students will have basic computer skills and opportunities to expand those skills.

· All teachers and students will have access to technologies and applications that will meet academic needs, data management needs, communication needs, and that will reflect individual student achievement.

· All students and teachers will have access to computers and the Internet at school.  Other technologies will be available to assist in communications with parents, students, and teachers.

I.  CURRICULUM
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A. Curriculum Integration

Goals and strategies, aligned with challenging state and national standards, for using telecommunications and technology to improve teaching and learning.

· Technology is also considered in our building and renovation projects as well as local foundation grant requests. Presentation hardware and software is used to enhance instruction and extracurricular activities.  

· There are 2-4 student computers in each classroom as well as a teacher station.  These computers are often used for research, remediation, assessment, special applications, and exploration.

· Individualized reading instruction software is also in use in remedial and extension activities in classrooms.  Multimedia projects are done at most grade levels in language arts or in cross curricular projects.  Computer labs are available for student use in all buildings. There are seven labs within the district with several other mini-labs of 10 -12 computers each.  100% of the computers in the district are connected to the internet via broadband access. The internet is used extensively for research at most grades levels. 
· Technology curricula have been changed to reflect recent changes in Michigan and US standards.  We have identified K-8 Technology outcomes that are aligned with state standards.  Included in the curriculum development process will be able to create student assessments for the effective use of technology at each exit building.  We are collaborating with the technology Committee’s in deciding on how best to assess our 8th grade students.  In addition, best practice research will be used to create model lessons that integrate technology with core curriculum.

B. Student Achievement

Strategies that are based on research and that integrate technology into curricula and instruction for the purposes of improving student academic achievement and a timeline for that integration.

· One strategy is to use a curriculum management system to house curriculum objectives, track individual student progress in selected essential objectives, and generate data for parent reports and for professional study regarding student progress in the curriculum. This is being done to increase a student’s success on the MEAP.  

· Part of our plan is to develop common assessments as each content area is reviewed. These assessments will be available on the web with links from objectives (retest items are currently available).  The district plan is to complete assessments for each core content at the end of the  year in each core content area.  

· Building Principals periodically use this data and other similar data to review student achievement, instructional practices, and resources.

C.  Technology Delivery

Strategies for the delivery of specialized or rigorous courses and curricula through the use of technology, including distance learning technologies.

· Distance learning classes are available for high school students for specialized courses and dual enrollment courses. Central Michigan University, Ferris State University, and Baker College offer entry level courses.  Specialized courses include foreign languages and advanced placement English.  Courses are developed through collaboration with local districts and the NCRESA.

· Classroom teachers use the distance learning lab to communicate with other professionals and other classrooms.  It is also used for special projects and distance ‘field trips’.  Our strategy is to continue participation in distance learning courses within the NCRESA, and to continue to investigate further opportunities. 
· Through collaboration with NCRESA we often interact with other classrooms and learning institutions via the use of a portable ITV (Interactive Television) unit. The unit has been used at all grade levels for programs such as Read Across America, interactive visits to the Toledo and Cincinnati zoos and connecting with classrooms across the globe. 
D. Parental Communication and Community Relations

Strategies to promote parental involvement and to increase communication with parents and community, including a description of how parents will be informed of the technology to be used with students.

· Each building has a parent communication component of their Parent Involvement Plan that includes resources and delivery systems. Included in the plan is the use of phones that are in each classroom, Skyward web based communication and access to grade information, and student management system generated progress reports twice each trimester.

· The district website, www.Grantps.net  has undergone significant upgrades and is a valuable resource for both parent and student information. The goal is to keep the website updated with information about curriculum, events, and items of community and parent interest.  

· Teachers use phones, email and print materials to communicate with parents.   Parents who are unable to attend parent-teacher conferences or Individual Education Plan meetings are able to make teleconference calls, and fax any needed signatures.  

· Parents are informed about the technology Acceptable Use Policy (appendix 1), and are periodically informed about technology uses in the classroom through print media – letters home, news articles in our district newsletter– and through parent-teacher conferences and student expositions.  Our technology plan is available on our district website www.Grantps.net\tech. 
E.  Collaboration

Strategies for developing the program, where applicable, in collaboration with adult literacy providers.

· Our adult education program continues to offer technology classes to adults in the area as well as offer software courses and on line assessment that can be used by adults for college preparation, reading and math remediation, and high school graduation or GED.

· Our adult education program utilizes Apex, the high school completion and GED program.  Computer skills are taught and are used in the instructional process.  They have identified software to use to individualize education and to remediate math and literacy deficits.

· Federal, state, and local grant resources are sought to support these and other outreach and collaboration activities.  
II.  PROFESSIONAL DEVELOPMENT
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F. Professional Development

Strategies for providing ongoing, sustained professional development for       teachers, principals, administrators and school and library media personnel to ensure that staff know how to use the new technologies to improve education or library services.

· Professional development is offered through web based applications as well as video and distance learning.  In addition, several hands on technology and curriculum integration workshops are offered on an annual basis through the our local district and NCRESA.  Mentors are also available for one on one tutoring at point of need.  This allows us to tailor professional development to the needs of the staff and the district.

· District school improvement strategies include written professional development plans for new and revised curriculum, for new or underutilized programs or resources (including technology), and for under or over achievement of content standards.  These professional development plans are completed annually by building principals.  

· All staff have been trained in or demonstrated knowledge in basic computer and telecommunications functions:  word processing, spreadsheet, email, data management, internet search, voicemail, and electronic communication through after school and professional development activities.  Our focus now is on technology integration.

· These have been demonstrated by the technology survey completed in the development of this plan as well as day to day use. 

· New staff are trained in August each year by one of the district technology supervisors (district software, telecommunications, and equipment) as well as mentors (building software)  and are offered on line, continous training if needed (technology expertise is addressed during the interview process). 

· Paraprofessionals also receive training in programs and technologies that they use.

· Staff will be recognized for their utilization of technology skills at the building level through staff meetings, staff communications, and/or district communications such as the newsletter.

· Teachers and staff can access LearnPort, the State supported on line professional development site. 

· When new technologies or programs are introduced, professional development is a required part of the planning for approval.  The following are examples:

· A computer application for classroom grading and attendance was adopted by all  schools.  Training was held for all teachers and volunteer mentors were assigned for additional assistance. 

· Building video projectors have been purchased and training was held for all technology teachers who then volunteered to assist other teachers.  Video projectors are used for power point instruction or projects, class viewing of software applications for instructional purposes, as well as viewing videos.

· Reading remediation, instruction, and assessment software was upgraded with both technical training and training on how to use the software in instruction.  

· Staff surveys that relate directly to NETS-T standards are given annually.  Results are used to develop staff or individual training.

G. Supporting Resources

Strategies and supporting resources such as services, software, other  electronically delivered learning materials and print resources that will be acquired to ensure successful and effective uses of technology.

· Our district uses an on line curriculum management system, CMS.  Teachers are able to look at specific objectives and their links to resources, MI-Climb, content support resources, and/or assessment.
· Teacher handbooks include references to online learning opportunities such as TechTrain for basic computer skills and LearnPort, the Michigan Virtual University site.
· Professional development information is available on online, and our teachers are encouraged to these attend local and regional activities.
· On line subscription services to encyclopedias, Michigan Library and other media sources are utilized by our media centers to provide current information to students and staff
III. INFRASTRUCTURE -TECH SUPPORT

 HARDWARE – SOFTWARE
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H. Infrastructure Needs/Technical Specifications, and Designs

Strategies to identify the need for telecommunication services, hardware, software, and other services to improve education or library services, and strategies to determine the interoperability among the components of technologies to be acquired.

· Hardware and software updates/upgrades are evaluated and prioritized annually.  Budget constraints makes it difficult do not allow us to meet all our replacement/upgrade needs annually. 
· Interoperability among components, hardware specifications, and software specifications 

· All K-12, adult education, and alternative education software, hardware, and related purchases must be coordinated through our district technology director.  This is done to assure the compatibility and interoperability among components and software.

· Telecommunications needs are assessed as needs arise in each building.  Telecommunication services are upgraded and updated annually as needs direct and funds are available.

· Current Status of hardware, network infrastructure, telecommunications and other technology services in the district.

· Please refer to Appendix 2 and network schema.
· Internet bandwidth is monitored to determine if additional resources should be added.

· Hardware and software is reviewed annually for possible upgrade/replacement, attempting to remain on a five year replacement schedule
· We plan to have all district workstations on the Windows XP or Windows Vista  operating system, and have all district workstations at or above 800 mhz processor speed with 256 MB RAM by the end of the 2010 school year
· All district servers are using the Windows Server 2003 and will be upgrading to Windows Server 2008o perating system by 2010.

· We are currently are not satisfied with our Virus protection system and are currently looking into alternative program for virus protection. Pending the results of our research we plan to replace/upgrade our virus protection in 2009_2010. Virus pattern files and engines are updated daily.
· Support for voice communications and PBX maintenance is provided by the Grant Technology Department.  

· Technical support procedures

The technology director and one full time tech support specialist are responsible for maintaining all district technology. Staff members use online work orders, email and voice mail to contact the tech department with problems/issues.

I. Increase Access

Strategies to increase access to technology for all students and all teachers.

· Equity and access for all and a repair and maintenance plan is a district school improvement goal.  The plan includes:

· The Child Study Team and IEP process will identify needed assistive or adaptive technology for special needs students.  

· An equipment maintenance plan assures that all computers are maintained on an equitable basis.  Most equipment maintenance will be planned during the summer and will include physical cleaning of the system, minor parts replacement, and re-imaging computers in high use areas. 

· Maintaining and increasing access
· Through the newly updated website we plan to offer a wealth of information for our staff, students, parents, local community and anyone looking for information about Grant Public Schools. We have Teachers, Secretaries and building Principal’s are trained  in each building to assist in developing the site and take advantage of their content management system that will make it easier to keep the site up-to-date.

· In conjunction with our updated website, parents, students and staff have real-time access to grades, assignments and many other elements of student data through the Skyward web interface. This interface also allows our teachers to enter information anywhere they have internet access.

· Alternate resources will be sought to assist in technology purchase for special populations as needed.  For example, grants have been written for touch screens, downloaded books on CD, and communication software.

· A comprehensive security system is in place to safeguard the school’s information technology resources

· All K-12 buildings have sensing security devices at entrances and in buildings.

· Virus, SPAM and internet filtering software is upgraded annually or as needed

· Secure passwords are used to access sensitive network data bases as well as individual accounts and are updated as needed

· Up to date inventory

· Each school has an inventory of software, hardware, printed information, resource materials, and classroom equipment that is biannually updated.

· All hardware and software resources are marked, documented, and processed at time of acquisition.

· An electronic inventory database has been developed and is maintained by the technology director.

· The roles and responsibilities for management and coordination of the use of information systems is defined by the superintendent of schools.

· The school’s insurance policy provides liability coverage as well as replacement for materials through board policy.  The policy is updated annually.

IV. FUNDING AND BUDGET


J. Budget and Timetable

Budget and timeline covering the acquisition, implementation, maintenance, and professional development related to the use of technology to improve student academic achievement.

Object
Description




2008-2009
2009-10
20010-12
Salaries --Tech Director, Systems Specialist
$116,080
$116,080
$116,080

      Insurance, Retirement, FICA


Conference/Prof. Dev.



$1000

$1000

$1000
Hardware, Software, Licensing, Supplies
$119,400
$85,000
$95,000

Contracted


Services
Student Information System 
$21,548
$21,548
$22,048


Internet Connectivity Services
$0,(grant)
$4,698
$4,698
  



Distance Learning


$6,780
$6,780
$6,780


* Telephone Communications
$4,676
$4,575
$4,500


Fiber optic network maint.

$1,848
$1,848
$1,848

*(E-rate discount applied for)



Total






$271,332
$241,529
$241,954





K. Coordination of Resources

Coordination of resources to implement activities and acquisitions.

· Federal and state grant processes are used annually to secure dollars through compensatory education and other grants.  Due to the nature of most grants, multiple grants will be combined with local resources to deliver a solution.

· Local foundation and local collaborations are done to leverage dollars

· The Fremont Area Community Foundation provides grant monies for specific projects
· Expenditures are tied to increases in state aid.  In negative state aid years we reduce budgets across the board.

V.  MONITORING AND EVALUATION


L. Evaluation

Strategies that the district will use to evaluate the extent to which activities are effective in integrating technology into curriculum and instruction, increasing the ability of teachers to teach, and enabling students to reach challenging State academic standards.

· The district technology plan will be evaluated annually by the Superintendent and Technology Director to monitor progress. 

· Building principals, content specialists, other related staff, parents and students will be surveyed by the technology director annually about goals for the buildings as they relate to the technology plan (parent plan, staff development plan, curriculum review, and other developments).
· Unmet goals or specified needs will be addressed through action plans.

· Teachers will participate in annual technology evaluations.  The results will be used by principals in planning whole staff professional development and for recommending individual professional development.

M.  Acceptable Use Policy
Strategies are in place to monitor the district’s Acceptable Use Plan for staff and student use of technologies.

· An acceptable use policy is in.  Sources used in the development include:  The Children’s Internet Protection Act (CIPA), The Children’s On Line Privacy Protection Act (COPPA) and PA 212, and The Neighborhood Children’s Internet Protection Act (N-CIPA).

· The Technology Director collaborates with principals regarding disciplinary actions under the AUP.  The principal and Director will analyze findings and present any proposed changes, training needs, and/or support needs to the administrative staff in August.
· Spam, virus, and spyware programs are in place to control unwanted access to the network.  Our internet filter prohibits sites that contain sexual content or other inappropriate material. 



Grant Public Schools

Internet Use Policy 

Internet, Network, Electronic Communication - Terms, Conditions & Provisions

1.  Privileges - The use of the Internet Network is a privilege, not a right.  Inappropriate use of the system will
         result in the cancellation of those privileges.  The administration, faculty, and staff of Grant Public Schools 
        may request the system administrator to deny, revoke or suspend user accounts.  

2.  Network Etiquette - You are expected to abide by the generally accepted rules of  network etiquette. 

 They include, but are not limited to the following:

A.  Be Polite.  Do not get abusive in your message to others.  Use appropriate language.  Do not
      swear, use vulgarities or any other inappropriate language.  Harassment, discriminatory 
      language, defamation or disparaging remarks of others, and threats towards others or property 
      are not tolerated and are disruptive to the education process.  Illegal activities are strictly 
      forbidden. 

B.  Users must respect the privacy of others and are responsible for maintaining the privacy of 
      passwords for internet and e-mail access.  Do not reveal your personal address or phone 
      numbers of students or colleagues.  Use of the password of another is improper. 

C.  Note that electronic mail (e-mail) is not guaranteed to be private.  People who operate the 
     system do have access to all mail and may be disclosed to school or law enforcement officials. 
     Messages relating to or in support of illegal activities will be reported to the authorities. 

D.  Do not use the network in such a way that you would disrupt the use of the network by other 
      users (i.e. hacking, unauthorized access, installing unauthorized software). 

E.  All users are responsible for complying with all copyright, licensing, trademark and other 
     applicable laws and regulations. 

F.  You may not install or download software without approval of the Technology Director.  Only
     authorized and/or licensed software may be used or accessed. 

G.  School computers are for educational purposed and not for outside business, sales, personal 
      profit or political lobbying. 

H.  Conserve limited resources such as printing resources and disk space by periodically deleting
      unneeded files and email. 

I.   Students using school computers or internet shall comply with the student code of conduct and 
     may be disciplined for violations occurring while using the district’s computer.  For example,
     bomb or similar threats under the student code may subject the student to expulsion: the same 
     rule applies for computer usage. 

3.   Security - Security on any computer system is a high priority, especially when the system involves many
  users.  Any user identified as a security risk or having a history of problems with other computer systems may 
  be denied access to Internet Network privileges.  Use of another’s password is prohibited. 

4.  Vandalism - Vandalism will result in cancellation of privileges.  Vandalism is defined as any malicious  
  attempt to harm, disrupt or destroy data, programs, operations, the Internet or any agencies or other networks 
  that are connected to the Internet network backbone.  This includes, but is not limited to, the uploading,  
  downloading, or creation of computer viruses or unauthorized software.  Vandalism also includes damaging 
  computer hardware. 

5.   Responsibilities - The user is responsible for all material received or sent via the Internet Network under 
   his/her user account and accepts responsibility for keeping all pornographic material,  inappropriate text files, 
   or files dangerous to the integrity of the school’s network, equipment, or unauthorized software from entering 
   the school via the network.  Student entry into chat rooms is prohibited to best protect the safety and security 
   of minors.  

6.   Software Licensure - The user is responsible for assuring proper licensure of all software which they install 
  on  any computer.  Installation of software is prohibited without authorization of the Technology Director (use 
  Software Approval Form).  The user shall be proactive in notifying the administration of the need to remove 
  unlicensed software.  Failure to comply with software licensing may result in disciplinary action.  If penalties 
  are assessed due to the user’s failure to comply with licensing, the district shall be held harmless. 

  Violation of any of the above may result in termination of current use and future technology access and  
  discipline under the Student Code of Conduct.  Students or their parents/guardians will be responsible for all  
  costs or damage to the district’s equipment or technology system including employee wages or related fees to 
  restore the district’s computer system due to the damage.  Criminal charges may be pursued. 

 Grant Public Schools makes no express or implied warranties for the Internet access.  We cannot completely   
 eliminate access to information that is offensive or illegal or residing on networks outside of the Grant Public 
 School’s system.  The accuracy and quality of information obtained cannot be guaranteed. Grant Public 
 Schools will not guarantee access to the internet and will not be responsible for any information that may be 
 lost, damaged, miss-delivered, not delivered, or unavailable due to technical or other difficulties. 

 The signature(s) at the end of this document indicates the party (parties) has read the terms and conditions  
 carefully and understands their rights and responsibilities. 

SOURCES:


The Children’s Internet Protection Act (CIPA)


The Children’s On-Line Privacy Protection Act (COPPA) and PA 12 


The Neighborhood Children’s Internet Protection Act (N-CIPA)

USER 

I, the undersigned, agree to abide by the above Acceptable Use Agreement.  I further understand that any violation of the regulations above is unethical and may constitute a criminal offense.  Should I commit any violation, my access privileges can be revoked, school disciplinary action taken, and/or appropriate legal action may be taken also. 

User Name (please print)______________________________________________________________
User Signature______________________________________________________________________
School_________________________________________ Date_______________________________
PARENT OR GUARDIAN (for students only)

As the parent of guardian of this student, I have read the Acceptable Use Agreement.  I understand that this access is designed for educational purposes.  I further understand that my child’s privileges may be revoked if violations occur, discipline action taken and that I am responsible for all monetary expenses that may occur as a result of those violations.
I recognized that it is impossible for Grant Public Schools to restrict access to all controversial materials and I will not hold them responsible for materials acquired on the network.  I hereby give permission to issue an account for my child and certify that the information contained on this form is correct. 

Parent or Guardian’s Name (please print)__________________________________________________
Signature_______________________________________________ Date________________________
Signature_______________________________________________ Date _______________________
Network Diagram
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District Mission Statement


The mission of the Grant Public School District �is to provide a school system �that is committed to excellence in teaching and learning for all students.





District Goals


Growth in Student Achievement


Demonstrated progress in the alignment of district curriculum


Growth in student performance as indicated by MEAP and other


appropriate tools


Maximize options available and grow the number of students obtaining post high school education





Develop/Implement a student retention and growth strategy


Evaluate current activity and trends


Promote the school








Stabilize District Financial Position


Balance Budget


Develop three year fiscal plan


Seek and increase the level of other sources of income
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